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$ $ $
Sales 2,400,000 2,700,000 3,000,000
Cost of Sales 720,000 30.0% 810,000 30.0% 900,000
Gross Profit 1,680,000 70.0% 1,890,000 70.0% 2,100,000
Expenses
Advertising & Promotion 72,000 3.0% 81,000 3.0% 90,000
Credit Card & Bank Charges 36,000 1.5% 40,500 1.5% 45,000
Insurance 6,000 0.3% 6,000 0.2% 6,000
Laundry, Linen & Uniforms 21,600 0.9% 24,300 0.9% 27,000
Rent, Taxes, CAC 200,000 8.3% 200,000 7.4% 200,000
Repairs & Maintenance 47,000 2.0% 50,000 1.9% 53,000
Royalties 120,000 5.0% 135,000 5.0% 150,000
Supplies 96,000 4.0% 108,000 4.0% 120,000
Utilities 54,000 2.3% 54,000 2.0% 54,000
Wages and Benefits: Staff 588,000 24.5% 661,500 24.5% 735,000
Management 230,000 9.6% 230,000 8.5% 230,000
Training 10,000 0.4% 13,000 0.5% 16,000
wWCB 12,000 0.5% 13,000 0.5% 15,000
Total Expenses 1,492,600 62.2% 1,603,300 59.4% 1,741,000
Operating Profit (Before Debt Service, 187,400 7.8% 286,700 10.6% 359,000
Income Taxes and Amortization)
Return on Total Investment (1) 24.9% 38.2% 47.8%
Return on Invested Capital (1) 44.8% 76.4% 95.7%

(1) Assumes total capital cost of $750,000; of which $375,000 is invested by shareholder(s) and $375,000 is debt financing.

This information is prepared by The Cheesecake Cafe without an independent accountants review. It incorporates the
Franchisor’'s best estimate of all material assumptions and relevant considerations to the operation of a location of
The Cheesecake Cafe based on a 6,000 square foot cafe and bar.

The Franchisor neither makes or authorizes any representation concerning actual sales, income or profits of a particular
restaurant. Key factors, material assumptions, actual sales and profits may vary from cafe to cafe. The Franchisor does
not offer assurances as to what sales or profits an individual franchisee or cafe is likely to achieve.

Franchisees are recommended to obtain independent financial advice.
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